SC Communication Work Group Notes
Roll Call:

Clyde Thompson – U.S. Forest Service
Matthew Cimitile – Appalachian LCC
Lindsay Gardner – Southeast Aquatics Regional Partnership
Addie Rose – Northeast Climate Science Center

Giselle Mora-Bourgeois – National Park Service

Stephanie Worley-Firley – Forest Service Eastern Threat Center

Lee Walker – Virginia Department of Game and Inland Fisheries
Aranzazu Lascurain – Southeast Climate Science Center

Diane Timmins – Eastern Brook Trout Joint Venture
Tai Chang – Environmental Protection Agency
Discussion:
Clyde Thompson - The Appalachian LCC developed a Work Plan with specific goals, one targeting communication and engagement.  LCC sub groups were formed to begin to accomplish these goals and move them forward.  Matt and I went through that plan and began assembling specific objectives into a working document and found a lot of these objectives centered around who are we talking to and what we are saying. 

Matthew Cimitile – Gathering a group of communication specialist together to have an initial call that talks about this process of identifying target audiences and developing specific messages to those audiences.  The first call where we discuss what is the best process of beginning to move our communication goal forward, a second call on audiences, and a third call on messaging.  Like to hear from those on the call about prior experiences of developing strategic communication towards these ends and thoughts on the initial process.
Diane Timmins – Recommend reviewing our Conservation Strategy.  Also the Whitewater to Bluewater effort for review.  This effort compiled the outreach strategies from each of the three partners and began drafting language to integrate each of their communication goals.  The Conservation Strategy for the Joint Venture finalized in 2007 and the Whitewater to Bluewater communication plan is in draft form currently. 

Lindsay Gardner – Working with EBTJV fro Whitewater to Bluewater on communication and strategy messaging.  Crosswalked strategies to outline messaging potential.  We developed a methodology for this process that is written up to we can share as well.  

Matt – Our goal is to be as inclusive as possible but also to fins consensus on audiences and messaging.

Diane – Conservation strategies were developed separately and compiling that into one massive document.  Take those from each partnership and put them into a spreadsheet together and tie back.  The original conservation strategies were drafted by each individual partnership.

Giselle Mora-Bourgeois – When you pose the question of what kind of process may work for us, the challenge is to really define what can we accomplish as the LCC that we cannot do individually, in our own partnership.  If you pull together the list of audiences important to each partner, the list will be gigantic.  I would not know how to prioritize that.  I wonder if the conversation should be what is the messaging – to be super general, super simple, repeating it often and becoming a trusted messenger and something we can all start hammering together.  We should answer what communication opportunities does the LCC have to bring to the community? How can we take advantage of those opportunities?
Lindsay – Some of us were involved in the South Atlantic LCC Communication Strategy effort.  One of the things that was helpful for us was categorizing extremely specific segments of the public into a tier approach and came up with 3 tiers of audiences:

· The first which addressed all conservation partners (local, state, federal, NGOs, academic) and then developed general messages to those types of audiences

· The second is Legislative audiences(members and staff)

· Tier 3 was more focused on National Media and affected local communities different types of general messages.   

Clyde - It sounds like the first step to take from this discussion is to gather some of these other resources together that were talked about and focusing this discussion at developing broad messages at the LCC level.  

Matt – Will go ahead and work with Clyde on gathering further resources together and develop a more tiered approach, similar to South Atlantic LCC approach, that creates large categories of audiences.  From there the group can reconvene to begin to develop simple, broad messages for each of these larger audience categories.

